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Three Springs Metropolitan Districts No. 1, No. 2, No. 3 and No. 4
Final Budgets

For the Year Ending December 31, 2020

Budget Message

Purposes of the Districts
Three Springs Metropolitan Districts No.l, No. 2, No. 3 & No. 4 were organized to provide

certain parks, recreation, and drainage facilities for the mixed uses development project known
as “Three Springs”, consisting of 681 acres of land in Durango, Colorado. Three Springs
Metropolitan District No. | contains all property within Village | of the development (except
the regional hospital, acute treatment center and medical office building). Three Springs
Metropolitan District No. 2 contains all property within Village Il of the development. As the
management and control district, Three Springs Metropolitan District No. 3 is responsible for
managing, implementing and coordinating the financing, acquisition, construction, and/or
operation of certain infrastructure and services throughout the Development, including parks
recreation and related drainage facilities. Three Springs Metropolitan District No. 4 contains all
property within Three Springs Crossing of the development.

The developer, GRVP, LLC, has advanced funds to District No. 3 necessary to fund the costs of
acquisition, construction and/or improvements. District No. 3 issued bonds in 2010 to partially
reimburse the developer for these advances. District No. 3 plans to refinance the 2010 bonds
in 2020 but has not finalized the details. District No. |, District No. 2 and District No. 4 pay
over all tax collections and other revenue to District No. 3, this revenue is applied to bond
debt service and the costs of financing and construction of capital improvements. Additionally,
these funds will be applied to administration, operation and maintenance of improvements
which are not transferred to the City of Durango.

The Districts have in place agreements among the Districts and with the developer, GRVP, LLC
that govern responsibilities and obligations for operations and construction of improvements.

Summary of Significant Assumptions

Property Taxes

The primary source of revenue for Districts No. |, No. 2 and No. 4 are property taxes. The
adopted mill levy for District No. | is 53.124 and is allocated 4.542 mills for operations and
48.582 mills for debt service. Mill levies for Districts No.2 and No. 4 are 50 mills. The District
No. 2 mill levy is allocated 100% for operations. The District No. 4 mill levy will be allocated
100% for operations. District No. 3 does not levy any property taxes.



Specific Ownership Taxes
This revenue is based on a sharing of the collection of vehicle ownership taxes pooled by La
Plata County.

Medical Office Building Fees

This fee is based upon an agreement with the Medical Office Building (MOB) on the campus of
the Mercy Regional Medical Center. Due to the fact that the MOB is located within the service
area of District No. | (but not included within District No. |), District Nos. | and 3 have
entered into an agreement to bill the MOB for the various services that they are provided. The
amount of the revenue is established by contract.

Administrative Expenditures
Administrative expenditures have been assumed, generally, to be at the same level of required
services.

Capital Outlay

During the entire scope of the development the capital outlay expenditures planned by the
Districts include certain parks and related improvements, trail construction, drainage
improvements and other items outlined in the Service Plans. These expenditures are budgeted
in the capital projects fund of District No. 3.

Debt Service

District No. 3 issued $16.9 million of debt in 2010. The debt service fund of District No. 3
reflects the principal and interest payment on the bond. The District intends to refinance these
bonds in 2020 but have not finalized details.

Emergency Reserve

The Districts have provided for emergency reserves equal to at least 3% of fiscal year spending
for 2020, as defined under TABOR, which are part of the general fund ending fund balances for
each respective District.

Leases
District No 3 entered into a lease agreement with GRVP, LLC on the 7" day of February, 2017
for a property to be used for a public park.

Budget Modifications

Appropriations for the budget are adopted on a total fund basis. The Board of Directors may
transfer any unencumbered appropriation balance or a portion thereof from one classification
or expenditure to another within a fund. The budgets are adopted on the modified accrual
basis of accounting. Appropriations lapse at the end of the year.
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THREE SPRINGS METROPOLITAN DISTRICT NO. |
RESOLUTION NO. A

RESOLUTION TO ADOPT BUDGET

WHEREAS, the Board of Directors (“Board”) of Three Springs Metropolitan District
No. | (“District”) has appointed a budget committee to prepare and submit a proposed 2020
budget to the Board at the proper time; and

WHEREAS, such budget committee has submitted the proposed budget to the Board
for its consideration; and

WHEREAS, upon due and proper notice, published in accordance with law, the budget
was open for inspection by the public at a designated place, and a public hearing was held on
December 4, 2019, and interested electors were given the opportunity to file or register any
objections to the budget; and

WHEREAS, the budget has been prepared to comply with all terms, limitations and
exemptions, including, but not limited to, enterprise, reserve transfer and expenditure
exemptions, under Article X, Section 20 of the Colorado Constitution (“TABOR”) and other
laws or obligations which are applicable to or binding upon the District; and

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added to the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Three Springs
Metropolitan District No. I:

That estimated expenditures for each fund are as follows:

General Fund: $1,107,222
Total $1,107,222

That estimated revenues are as follows:

General Fund:

From unappropriated surpluses $805
From sources other than general property tax $82,488
From general property tax $1,024,851

Total $1,108,144

That reserves have been or are hereby established for each appropriate fund or combined as a
single reserve fund as set forth in the budget in order to preserve the spending exemption for



reserves under TABOR, and all such reserves shall be transferred or expended within any fund
as set forth in the budget.

That the budget, as submitted, amended and herein summarized by fund, be, and the same
hereby is, approved and adopted as the budget of Three Springs Metropolitan District No. | for
the 2020 fiscal year.

That the budget, as hereby approved and adopted, shall be certified by the Treasurer and/or
President of the District to all appropriate agencies and is made a part of the public records of
the District.

TO SET MILL LEVIES

WHEREAS, the amount of money necessary to balance the budget for general operating
expenses is $1,024,851; and

WHEREAS, the 2019 final valuation for assessment of the District by the County
Assessor is $19,291,530.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Three Springs
Metropolitan District No. I:

That for the purpose of meeting all general expenses of the District during the 2019 budget
year, pursuant to the Inter District Financing Agreement, there is hereby levied a property tax
of 53.124 mills upon each dollar of the total valuation for assessment of all taxable property
within the District to raise $1,024,851. This levy shall be comprised of 4.542 mills for
operations and 48.582 mills for debt service.

That the Treasurer and/or President of the District is hereby authorized and directed to
immediately certify to the County Commissioners of La Plata County, Colorado, the mill levies
for the District as hereinabove determined and set.

TO APPROPRIATE SUMS OF MONEY

WHEREAS, the Board of Directors of the District has made provision in the budget for
revenues in an amount equal to the total proposed expenditures as set forth therein; and

WHEREAS, it is not only required by law, but also necessary to appropriate the
revenues provided in the budget to and for the purposes described below, as more fully set
forth in the budget, including any interfund transfers listed therein, so as not to impair the
operations of District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Three Springs
Metropolitan District No. | that the following sums are hereby appropriated from the revenues
of each fund, to each fund, for the purposes stated in the budget:



General Fund: $1,107,222

Total $1,107,222

Adopted this 4th day of December, 2019.

THREE SPRINGS METROPOLITAN
DISTRICT No 1

Patrick Morrissey, Chairman —

ATTEST:

Tim Zinkéﬁ'easurcr
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THREE SPRINGS METROPOLITAN DISTRICT NO 2
RESOLUTION NO.B

RESOLUTION TO ADOPT BUDGET

WHEREAS, the Board of Directors (“Board”) of Three Springs Metropolitan District
No. 2 (“District”) has appointed a budget committee to prepare and submit a proposed 2020
budget to the Board at the proper time; and

WHEREAS, such budget committee has submitted the proposed budget to the Board
for its consideration; and

WHEREAS, upon due and proper notice, published in accordance with law, the budget
was open for inspection by the public at a designated place, and a public hearing was held on
December 4, 2019, and interested electors were given the opportunity to file or register any
objections to the budget; and

WHEREAS, the budget has been prepared to comply with all terms, limitations and
exemptions, including, but not limited to, enterprise, reserve transfer and expenditure
exemptions, under Article X, Section 20 of the Colorado Constitution (“TABOR”) and other
laws or obligations which are applicable to or binding upon the District; and

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added to the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Three Springs
Metropolitan District No. 2:

That estimated expenditures for each fund are as follows:
General Fund: $8.,539

Total $8,539

That estimated revenues are as follows:

General Fund:

From unappropriated surpluses $11
From sources other than general property tax $632
From general property tax $7,903

Total $8,546



That reserves have been or are hereby established for each appropriate fund or combined as a
single reserve fund as set forth in the budget in order to preserve the spending exemption for
reserves under TABOR, and all such reserves shall be transferred or expended within any fund
as set forth in the budget.

That the budget, as submitted, amended and herein summarized by fund, be, and the same
hereby is, approved and adopted as the budget of Three Springs Metropolitan District No. 2 for
the 2020 fiscal year.

That the budget, as hereby approved and adopted, shall be certified by the Treasurer and/or
President of the District to all appropriate agencies and is made a part of the public records of
the District.

TO SET MILL LEVIES

WHEREAS, the amount of money necessary to balance the budget for general operating
expenses is $7,903; and

WHEREAS, the 2019 final valuation for assessment of the District by the County
Assessor is $158,050.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Three Springs
Metropolitan District No. 2:

That for the purpose of meeting all general operating expenses of the District during the 2020
budget year, there is hereby levied a property tax of 50 mills upon each dollar of the total
valuation for assessment of all taxable property within the District to raise $7,903, all of which
is for operations.

That the Treasurer and/or President of the District is hereby authorized and directed to
immediately certify to the County Commissioners of La Plata County, Colorado, the mill levies
for the District as hereinabove determined and set.

TO APPROPRIATE SUMS OF MONEY

WHEREAS, the Board of Directors of the District has made provision in the budget for
revenues in an amount equal to the total proposed expenditures as set forth therein; and

WHEREAS, it is not only required by law, but also necessary to appropriate the
revenues provided in the budget to and for the purposes described below, as more fully set
forth in the budget, including any interfund transfers listed therein, so as not to impair the
operations of District.



NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Three Springs
Metropolitan District No. 2 that the following sums are hereby appropriated from the revenues
of each fund, to each fund, for the purposes stated in the budget:

General Fund: $8,539
Total $8,539

Adopted this 4™ day of December, 2019.

THREE SPRINGS METROPOLITAN
DISTRICT No. 2

By: %MM

Patn&l( Morrissey, Chairman

ATTEST:

By: %/:’ZA/

-l .
Tim Zmyl' reasurer
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THREE SPRINGS METROPOLITAN DISTRICT NO 3
RESOLUTION NO. C

RESOLUTION TO ADOPT BUDGET

WHEREAS, the Board of Directors (“Board”) of Three Springs Metropolitan District
No. 3 (“District”) has appointed a budget committee to prepare and submit a proposed 2020
budget to the Board at the proper time; and

WHEREAS, such budget committee has submitted the proposed budget to the Board
for its consideration; and

WHEREAS, upon due and proper notice, published in accordance with law, the budget
was open for inspection by the public at a designated place, and a public hearing was held on
December 4, 2019, and interested electors were given the opportunity to file or register any
objections to the budget; and

WHEREAS, the budget has been prepared to comply with all terms, limitations and
exemptions, including, but not limited to, enterprise, reserve transfer and expenditure
exemptions, under Article X, Section 20 of the Colorado Constitution (“TABOR”) and other
laws or obligations which are applicable to or binding upon the District; and

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added to the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Three Springs
Metropolitan District No. 3:

That estimated expenditures for each fund are as follows:

General Fund: $327,000
Capital Projects Fund: $3,009,690
Debt Service Fund: $1,403,163

Total $4,739,853



That estimated revenues are as follows:

General Fund:
From unappropriated surpluses
From inter-district transfers
From Mercy Housing building fees
From developer advances
Fees

Total

Capital Projects Fund:

From unappropriated surpluses

From developer advances

From sources other than general property tax
Total

Debt Service Fund:
From unappropriated surpluses
From inter-district transfers
From Medical Office building fees
Interest income
From developer advances
Total

$20,209
$134,661
$5,750
$174,690
$1,500

$336,810

$0
$3,009,690
$0
$3,009,690

$1,708,255
$991,446
$120,000
$30,000
$261,716
$3,111,417

That reserves have been or are hereby established for each appropriate fund or combined as a
single reserve fund as set forth in the budget in order to preserve the spending exemption for
reserves under TABOR, and all such reserves shall be transferred or expended within any fund

as set forth in the budget.

That the budget, as submitted, amended and herein summarized by fund, be, and the same
hereby is, approved and adopted as the budget of Three Springs Metropolitan District No. 3 for

the 2020 fiscal year.

That the budget, as hereby approved and adopted, shall be certified by the Treasurer and/or
President of the District to all appropriate agencies and is made a part of the public records of

the District.

TO APPROPRIATE SUMS OF MONEY

WHEREAS, the Board of Directors of the District has made provision in the budget for
revenues in an amount equal to the total proposed expenditures as set forth therein; and



WHEREAS, it is not only required by law, but also necessary to appropriate the
revenues provided in the budget to and for the purposes described below, as more fully set
forth in the budget, including any interfund transfers listed therein, so as not to impair the
operations of District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Three Springs
Metropolitan District No. 3 that the following sums are hereby appropriated from the revenues
of each fund, to each fund, for the purposes stated in the budget:

General Fund: $327,000
Capital ProjectsFund: $3,009,690
Debt Service Fund: $1,403,163

Total $4,739,853

Adopted this 4" day of December, 2019.

THREE SPRINGS METROPOLITAN
DISTRICT No. 3

By: % J./Lﬁm',u,),_.»-*?'
Patrick\Morrissey, Chairman /

ATTEST:

By:%-/-'-;;/

Tim Zink/Preasurer




THREE SPRINGS METROPOLITAN DISTRICT NO. 4
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE BUDGET

2020 BUDGET
GENERAL FUND
Over (Under)  Estimated Totals Budger Proposal
Unaudited 2017 Unaudited 2018 Budgsr Oetoben YTD Budger for 2019
Beglnning Fund Balance $ - $ - $ 1,603 2,186 $ 583 $ 2,186 $ 44

Revenues and Other Sources

Property taxes

Operatlons 5,366 49,478 49,469 49,468 (0] 49,469 39,353
Speclfic ownership taxes 533 4,970 3,957 2,971 (986) 5,257 3,148
Total Revenues and Other Sources 5,899 54,447 55,029 54,626 (403) 56,912 44,545

Expenditures and Other Uses

Transfers to District No. 3

Operatlons 5,899 50,777 51,942 50,956 (985) 55,384 41,329
Treasurers fees - 1,484 1,484 1,484 0 1,484 1,181
Total Expenditures and Other Uses 5,899 52,262 53,426 " 52,440 (985) 56,868 42,510

Ending Fund Balance - $ 2,186 $ 1,603 'S 2,186 $ 583 ¢ 44 5 35




THREE SPRINGS METROPOLITAN DISTRICT NO. 4
RESOLUTION NO.D

RESOLUTION TO ADOPT BUDGET

WHEREAS, the Board of Directors (“Board”) of Three Springs Metropolitan District
No. 4 (“District”) has appointed a budget committee to prepare and submit a proposed 2020
budget to the Board at the proper time; and

WHEREAS, such budget committee has submitted the proposed budget to the Board
for its consideration; and

WHEREAS, upon due and proper notice, published in accordance with law, the budget
was open for inspection by the public at a designated place, and a public hearing was held on
December 4, 2019, and interested electors were given the opportunity to file or register any
objections to the budget; and

WHEREAS, the budget has been prepared to comply with all terms, limitations and
exemptions, including, but not limited to, enterprise, reserve transfer and expenditure
exemptions, under Article X, Section 20 of the Colorado Constitution (“TABOR”) and other
laws or obligations which are applicable to or binding upon the District; and

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added to the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Three Springs
Metropolitan District No. 4:

That estimated expenditures for each fund are as follows:

General Fund: $42,510
Total $42,510

That estimated revenues are as follows:

General Fund:

From unappropriated surpluses $44
From sources other than general property tax $3,148
From general property tax $39,353

Total $42,545



That reserves have been or are hereby established for each appropriate fund or combined as a
single reserve fund as set forth in the budget in order to preserve the spending exemption for
reserves under TABOR, and all such reserves shall be transferred or expended within any fund
as set forth in the budget.

That the budget, as submitted, amended and herein summarized by fund, be, and the same
hereby is, approved and adopted as the budget of Three Springs Metropolitan District No. 4 for
the 2020 fiscal year.

That the budget, as hereby approved and adopted, shall be certified by the Treasurer and/or
President of the District to all appropriate agencies and is made a part of the public records of
the District.

TO SET MILL LEVIES

WHEREAS, the amount of money necessary to balance the budget for general operating
expenses is $39,353; and

WHEREAS, the 2019 final valuation for assessment of the District by the County
Assessor is $787,050.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Three Springs
Metropolitan District No. 4:

That for the purpose of meeting all general expenses of the District during the 2020 budget
year, pursuant to the Inter District Financing Agreement, there is hereby levied a property tax
of 50 mills upon each dollar of the total valuation for assessment of all taxable property within
the District to raise $39,353. This levy shall be comprised of 50.000 mills for general
operations.

That the Treasurer and/or President of the District is hereby authorized and directed to
immediately certify to the County Commissioners of La Plata County, Colorado, the mill levies
for the District as hereinabove determined and set.

TO APPROPRIATE SUMS OF MONEY

WHEREAS, the Board of Directors of the District has made provision in the budget for
revenues in an amount equal to the total proposed expenditures as set forth therein; and

WHEREAS, it is not only required by law, but also necessary to appropriate the
revenues provided in the budget to and for the purposes described below, as more fully set
forth in the budget, including any interfund transfers listed therein, so as not to impair the
operations of District.



NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Three Springs
Metropolitan District No. | that the following sums are hereby appropriated from the revenues
of each fund, to each fund, for the purposes stated in the budget:

General Fund: $42,510
Total $42,510

Adopted this 4th day of December, 2019.

THREE SPRINGS METROPOLITAN
DISTRICT No 4

Patrick Morrissey, Chairman

Tim Zinlyfreasurer
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